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Five-Stage Recovery Plan Published By Executive 
 

A recently released phased five-stage plan for slowly moving out of quarantine has been 

published by the NI Executive. 

 

In making decisions regarding easing restrictions in the future, the Executive will consider three 

key criteria: 

• the most up-to-date scientific evidence 

• Ability of the health service to cope 

• The wider impacts on our health, society, and the economy 

 

The steps are indicative, and the process will need to be flexible so that it can adapt to new 

evidence and developments and the Executive can review and refine the approach to decision-

making.  

 

The 'Pathway to Recovery' plan includes general indicators used to inform risk evaluation 

easing of restrictions on business activities at each stage: 

 

Step one 

• Outdoor activities (work and leisure) during which social distancing can be maintained 

for individuals who do not share a household contact and where there is no shared 

contact with hard surfaces. 

 

• Encouragement to those unable to work from home to return to the workplace on a 

phased basis subject to legal requirements and best practice arrangements being in 

place. 

 

• Large outdoor-based retail can open (such as garden centres – yet associated cafes and 

restaurants are only able to offer takeaway). 

Step two 

• Indoor activities involving limited contacts of less than 10 minutes and interactions of 

only two to four people that maintain social distancing and prevent congregating in 

places for an extended period. 

 

• Outdoor activities involving small groups of less than 10 people during which it may be 

difficult to maintain social distancing but where contacts are brief (less than 10 minutes). 

 

Step three 

• Indoor activities that involve a larger number of people where social distancing can be 

maintained for individuals who do not share a household connection. 

 

• Outdoor activities involving larger groups of less than 30 people during which it may be 

difficult to maintain social distancing but where contacts are brief (less than 10 minutes). 
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Step four 

• Indoor activities involving larger numbers of individuals where social distancing cannot 

be consistently maintained but contacts are limited and last less than 10 minutes or 

longer if effective mitigation is possible. 

 

• Outdoor gatherings involving larger numbers of individuals where social distancing 

cannot be easily maintained, and multiple contacts of less than 10 minutes are likely. 

 

Read full press release here: https://www.nibusinessinfo.co.uk/content/coronavirus-five-stage-

recovery-plan-published-executive 
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